Administrative Staff Meeting
September 29, 2008 

In Attendance: Jim Fallis, Pam Lowie, Diana Ulrey, Katie Kolva, Steve Shaff, Ashley Hammarstrom, Beth Vechinski, Jeff Gilbert, Gretchen Povlsen, Jason Roundy, Jason Gregory, Jared Bruggeman, Lynn Newson, Ryan Pinson

Handout on Temporary Office Facilities

· Jim: layout of 2 buildings and offices for when dome is shut down

· Developed through Jared, Jim and Tom Rogers

· Things will be reconfigured in the dome with 3 stories, classrooms that can double as suites for football games

· Take a look at changes that need to be made or suggestions for layout

· Jason G: will football have meeting rooms available during the day?

· Jim: should be ok, may have to be better scheduled

· Video and wiring will be critical issues to look at

· Spring Practice: will turf be down after basketball season?

· No, the dome will be closed

· Can use south field turf maybe

· Could use the old turf when put in for Home and Garden Show maybe

· On a timeline to get dome ready for next football season

· Don’t be surprised by anything changes that happen

· Steve: will there be desks, or will we move the stuff we have over?

· Probably, also looking at a room for files

· Maybe moving to these portables in January or February

· Pam: could we put the academic offices 2 together in one building, 2 in the other?  - could move golf office maybe

· Jason R: is there an office for him?
· Looks like 2 academic offices in Building B, 1 in Building A

· One academic office will be for Jason, one for Golf

· Jason G: what about locker rooms for spring ball?

· Try to work a schedule to use the ones in dome, no plans yet

· Summer is best time to shut everything down

· Pam: will there be new computers for these computer labs?

Football: 

· Family weekend- Jason R. send out info to FB parents (LAA membership, parking, Pavilion)

· Barbeque tickets will be sold through central ticket office

· Comp ticket requests due Wednesday, Oct. 1

· FB player ticket requests due Thursday
· Sac State walk through time: Jason G. will check

· FB warm-up music: Jason G. will take care of

· Bought their own speakers, music still needs to be approved though

· Will-call player tickets at box

· Will call opens at 8:00 for general and coach’s tickets

· Jason G: takes coaches tickets to will call

· Highlight video- will give to Beth

· Ashley: banner for Coach’s Lunch ready

· Jim will pick up

· Ashley will put game flyers in Jason’s box

· Jared: Wednesday cleaning day starts at 8:30 am- FB stuff that didn’t get tagged, Jason G. take a look at stuff

· Jotini’s on Thursday at 5:30- will be an email reminder

· Jason G will send a copy of last week’s football newsletter to Jason R for LAA

· Notify parents about Golf Tournament and Axer Auction
· Need numbers for Idaho St. charter trip- Jim and Jason R. to meet

Steve: annual report done- just need stuff from Jason R. and business office

· Starting Louie’s Lucky Number- number programs 1-800, draw winners

· Picture of Cardinal’s cheerleader for program- too racy?

· FB programs not available for free to LAA members- can have a boy scout there to sell

· HOF  picture CDs done

· Volleyball, Football televised this week

· Lumberjack Radio Network- costs covered already

· Mitch getting emails from listeners- doing well

· Send out email to LAA with that info

Jeff G:  Jeff Pritsker out this morning, hopefully back this afternoon

· Need to use corporate sponsors for meals, hotels

· Jim: should have to come out of a sports foundation account if going somewhere else with recruits, etc.

· Coaches can give suggestions on where they would like to be approached for corporate sponsorship

· Jim: approach Biff’s Bagels, also Malone’s

· Jeff G: will start enforcing policy strictly

Beth:  printed some copies of the golf tournament brochures, order forms, has a few to give out
· Labels on Axer Auction postcards- send out today and tomorrow

· Will reprint tickets for Pepsi- should start having someone sign when corporate tickets are delivered

· Scheduling for Red Ribbon on Oct. 21-25

· Ordering recycling bins for cardboard, paper

· Steve will send pictures of training room facilities to Beth

Ashley:  VB games on Thursday and Saturday

· Midnight Madness for MBB on the 26th?

· But not the first day or at midnight…

· Contract for running MBB game in Prescott on the 25th
· Working on decisions for that

Gretchen: auditors coming next Monday at 10:30

· Move next week’s admin meeting to 9:00

Jason R: will tickets for Axer Auction be in by next Wednesday?

· Yes, were ordered last week, reverse raffle tickets done already

· Pictures from last FB game were taken by a former tennis player, sent them to Steve to use for anything

· Start talking about basketball season ticket renewals

· Ashley: commercial for Axer Auction will be running next week

Jared: compliance doing presentation for international office this week

Pam: mid-term progress reports next week

Football home game checklist: see spreadsheet
