Administrative Staff Meeting

October 21, 2008

In Attendance: Maria Bruggeman, Diana Ulrey, Steve Shaff, Jim Fallis, Katie Kolva, Beth Vechinski, Ashley Hammarstrom, Jeff Gilbert, Jason Roundy, Gretchen Povlsen, Jason Gregory, Jeff Pritsker, Pam Lowie, Jared Bruggeman, Lynn Newson

Football:

· Jim: did Coach Souers have the meeting with Caleb Richardson? Yes, on Mon.

· Steve: teleconference on Wednesday, photo with Adam Wright

· Good at press conference today

· AFCA Muscular Dystrophy armbands for coaches to wear at game

· Lots of media coming from Weber State

· Jim: also Weber State band trying to come up, Jim said no

· Jason R: lots of sideline pass requests- meet Jason G. before game to pick up any extras (meet at 2:00)

· Keep a list of who gets what

· Steve can coordinate

· Maria: Colleen getting worker list for Auction of red-shirt football players

· Lance K. on SAAC, will be there for meeting with NCAA

· 2 extra minutes at half time

· Just one endowment presentation at half time

· Doors open at 1:30 for game

· Jason G: get 200 tickets for recruits and families
· Need athletes to sign request comp. form

· After tour can get their tickets, admissions will be helping

· Beth: bring them around to the employee entrance

· Pam: put academic info sheet in Craig’s packet for recruits

· Try to rope a section for them

· Where are Weber State’s students sitting?  Don’t know, try to put behind band

· Need to call President Haeger if not going to reception- just Jerome is invited

· Goes 6:00-7:15, Jerome will stop by at the end

· Pam: RSVP for the reception? Was due Fri.

Maria:

· Site Visit: tonight Jim will pick 2 up
· Will touch base with Becky Butcher on Wed. morning

· Lunch time wrong on schedule- not picking Bridget up until 1:00

· Jim will check if they want to just do lunch on their own

· Facility tour- special keys?

· Maria will map out, find all the keys

· Jared at steering committee meeting on Thursday at 8:30?

· Jared not on that committee

· Head coaches meeting at 9:45 Thursday

· Academics meeting at 10:15 Thursday

· Compliance meeting at 10:50 Thursday

· SAAC meeting at 1:40 Thursday

· Diana will remind them Wed. night

· Jared: be positive but honest when meeting with them

· Not an opportunity to point out small flaws

· Jim will send a reminder- Katie remind Jim

· All info will be in their rooms tonight- info for tour tomorrow though (packet)

Axer Auction

· Jared needs 4 tickets
· About 150 sold so far
· Jeff P is going to pick up items on Thursday
· Need info from Jim about meat donated
· Program printing tomorrow
· Workers coming to help at 12:00 on Friday, meet here
· Adding diamond pendant to reverse raffle prizes
· Have tax forms for winners
· Jim: check on price to get real plates/silverware- Jason will help check too
Pavilion

· Set for 350- workers can’t eat there

· Traditions catering Italian food

· Move tent up, extra tables

· Jared: extra porta-potties? Not sure

· Program for Max Spilsbury Dedication

· ’58 team being shuttled everywhere- bus might not fit into parking lot

· Need to get an easel for ’58 plaque at the dedication

· Maria will be at dedication

· Half time: Spilsbury scholarship first, then ’58 team (Steve will write announcement), then ’68, Homecoming Royalty, Band

· Additions have been made to program

· WBB selling Split the Pot

· Volleyball Thursday/Saturday- less people will be at Jotini’s, free admission to VB with a FB ticket stub
· Beth: who is selling programs?

Beth: 
· Jason will write some of the scripts for halftime announcements

· Will follow the Big Sky TV format for time outs- have red hat stay

· Photographer will be there for alumni awards

· Steve will shoot all presentations- ask for shot of “chain gang”

Gretchen: Aerobic winter challenge teams, $3, get registration today

Jeff P:  will be getting budget updates out soon

Steve: working on media guides- working on basketball right now

·  FB ranked 15 this week- FOX College Sports, Dish Network, other stations
· VB live on FSN

· Can we sell to make money during webcast productions?

· Not ours right now, so no

· That’s how to make money off webcasts though

· Steve: TV coverage exposure is more important for NAU as a whole anyway

· Feature on Bruce Bernhardi in Daily Sun

· First basketball practice went well

Jason: selling Axer Auction/Reverse Raffle tickets

· Tables reserved for Bruce, Fredrick Fisher Jewelers, APS

Jim: not doing basketball game in Prescott- will be in Rolle

· Big Sky Conference- waste of time and money
· Jared- compliance side was good and productive

· WBB grant? For next year but have to decide soon

· Cabinet- discussed budget, will continue to be a challenge

· Look into any interest in athletic department staff to teach

· Try to cut down on administrative positions hired

· Stimulus plan: Skydome renovations still being pushed forward- in temporary buildings by March

· Jason: someone interested in donating trophy cases

· Take a look at prioritizing which trophies are displayed

· Hall of Fame Plaques- have called several times to get displayed
