Admin. Staff Meeting Minutes
Monday, September 28, 2009

Present: Jim Fallis, Rob Morrison, Ashley Hammarstrom, Gretchen Povlsen, Diana Ulrey, Pam Lowie, George Fox, Scott Renfro, Beth Vechinski, Jennifer Carroll, Lynn Newson, Jeff Pritsker, Jason Roundy, Crystal, Matt Thompson, Steve Shaff, Joe Scacco, Ryan Pinson.

*Home football game this Saturday vs. Northern Colorado @ 3:05 p.m.

· Jennifer:

-Give me all staff football ticket requests by Friday for this weekend’s FB game.

· Lynn:
-Not going to be here this weekend, will be attending the Big Sky conference.

-Jason please give ticket requests to Lynn, we have been having a lot of people come up and are mentioning Jason’s name but there are not tickets there for them.
· Scott:
-Compliance newsletter will go out Tuesday or Wednesday, will also be sent to Steve to be put online.

· Beth:
-Game ops. meeting this afternoon @ 3 p.m.

-Remind visiting teams to not leave anything on the field the week of the game.

-We only allow water on the field; same rules apply to NAU as well.

-Will send email to coach/athletic trainer/game ops. for this week’s game.

-No sunflower seeds or chew either.

-Will be gone Sunday and Monday.

· Rob:
-No high school FB games this week.

-Battle of the Bands for high schools Thursday, October 1st from 6:30 – 8:00 p.m.

· Steve:
-There is no reason that we can’t work with the high schools for scheduling football head-to-head with our games, we should keep a good relationship with them.

-Press conference @ 11 a.m. Tuesday.

· Jeff:
-Auditors come in Tuesday, Wednesday, and Thursday starting @ 10:30 a.m.

-Adidas meeting this afternoon @ 2 p.m.

· Ashley:
-Coaches lunch Tuesday @ noon @ Collins.

-Jotini’s Thursday night @ 6:30 p.m.

-Saturday FB game is followed by the VB game, no cost to get in.

· Jim:
-Northern Colorado FB team is going to the VB game and vice versa, we need to rope off some seats for NAU fans at the VB game.
-Make sure that people know to get to the game ASAP if they want a seat.

· Diana:
-SAAC talking about doing a tele-thon to raise money for the Letterman’s Club.

-Teams don’t want to make a $1 donation/athlete.

-Will talk to the teams again, officers are very active, reps. not as much.

· Ryan:
-Already talked to head trainer @ UNC – issues all worked out, no problems so far, rules are set.
-FB staff and athletes are going their flu shots today.

-Does the rest of the staff want to do it?

-Can the money come out of the athletics office budget to pay for the SA’s to get their flu shots?

· Jim:
-Teams have to pay for it, can’t come out of the Athletics budget.

-We should not be using state/institution money to pay for flu shots.

· Pam:
-Pam and Diana are having meetings with all of the deans around campus about some SA’s and issues with their majors.

-Things are calming down otherwise, early advising is going on for next semester already.

· Crystal:
-Please get itemized receipts with all P-card purchases.  Need them for the auditors.
· Steve:
-Matt Estrada needs to be present @ the press conference.

· Jason:
-Does anyone know about the BB tickets for the game in New Mexico?

-A big donor wants to get all of those tickets.

-Working on $1,000 list for communication.

· Steve:
-Back with TV services for this last 3 FB games.

-Still need to do BB games – sign a contract with Big Sky – paying the rights to media fee.

-Waiting till BB schedule is set in stone to pay for TV rights.

-The past month was almost double with unique hits – close to 4 million hits for the month.

-Both men and women BB schedules are good, putting up women’s schedule today.

-Andy Tomski did a good job announcing this weekend.

-Jason: need the charter for this weekend’s game.

-Lynn: need to check on working with current SA outside of school/practice w/ Ryan.

-Parking for teams when they go on the road? – Go to capital assets lot.

-Teams can park in dome’s lot if there is no home FB game.

· Jim:
-Jim and Beth are gone next Monday.

-Jeff will run the staff meeting.

-IAC meeting Friday @ 8 a.m.

-Big Sky meeting Wednesday @ 1:30 p.m.

-Season tickets: are we still having issues?

· Rob:
-The construction company is doing asbestos cleaning at Lumberjack stadium.

-Next week demolition will start for the inside of Lumberjack stadium.

-October 12th the stadium is being demolished.
-Will we have the last few soccer games there?

-The stadium will probably have portable bleachers for the game on October 11th.

-Do we want the whirlpool from Lumberjack stadium?  Ryan says no.
-ITS is currently working on internet access for the remaining soccer matches, they turned it off.

-Refinishing the center court of Rolle Activity Center Sunday, stay off of it Monday – Wednesday.

· Beth:
-Army/veteran band can play October 24th at tailgating if we want them too.

· Matt:
-FB team will walk through the lot because of family weekend.

· Jim:
-The cheerleaders need to walk with the FB team as well and cheer for them, or we need to have some music, some sort of noise so that people know what is going on.

-Is it too tough to put the tunnel outside of the locker room for the FB players to go through?

-Had a meeting with Mason and the President – the university is moving forward with the SPEED project on the Dome – will discuss scheduling.

-Friday had a meeting with Paul, Jane, and Mason; they wan t to know how many offices they can put downstairs if storage is not an issue.

-Which offices can be moved outside of the dome?

-Better keep compliance/athletics staff close to FB & BB.

-All staff needs to think about who can be moved outside of the dome.

-New rec center: who can be moved there?

-Give all suggestions to Jim ASAP.

-Not sure about a Rolle Activity Center make-over, there may be offices in there to move into.

-Purchasing may have some storage for us to use or we may build another storage facility.

-Designers will come back in soon to do some more research.

· Beth:
-Pine Ridge lot will be completely closed this weekend – absolutely no staff in there!

· Jim:
-Ushers need to be more aware about people sitting in the wrong seats, check tickets please!
