All Staff Meeting Minutes

Thursday, November 12, 2009
· Meeting called to order at 9 a.m. – Jim: Welcome and just an update Wayne will be fully retiring at the end of this academic year.  The President will be posting the faculty representative position soon – he should know by December who is going to take Wayne’s spot and the person will shadow Wayne throughout the spring.
1.) George: We will be having a new Adidas rep. – Chris Terrell- he lives in Reno- and will be visiting on November 19th from 1-4 p.m. 

-Coaches can meet with him for a total of 30 minutes each if they wanted to ask him any questions.
2.) Lynn: Coaches need to let her know if any student athletes are taking winter sessions because they need to be paid out of each sport’s foundation account, need to arrange payment before it gets too late.

3.) Jeff: Budget Updates

-Jeff passed out updated budgets to all coaches – there will be more updates this afternoon with travel reports still coming in.

4.) P-card system:

-More checks and balances will be put into place so people become more accountable for what is being put on the p-card.

-Head coaches: when you sign off on the documents you are verifying that everything in the report is correct.

-In December Jim has to report to ABOR to discuss the violations in P-card transactions, our auditing issues, what we need to improve.

-Jeff: supervisors were only seeing “travel related” items and signing off, full reports need to be looked at.

-Coaches should not be buying meals when they are out recruiting.

-There is some confusion about when to turn in ROA’s?  - They should be turned in anytime you leave campus!

-For safety reasons you need to turn them in to be covered by state insurance, in case of any accidents, and for auditing purposes.

-Travel rosters are okay to use in lieu of ROA’s.

-ROA’s need to back up why P-card purchases are being made. (Airline ticket purchases, etc.)

-Supervisors need to sign off on the ROA’s every time.

5.) Student Athletes will not be traveling if they are not cleared medically/academically to compete.

-NCAA post-season can be considered/looked at for travel; will have to be discussed with Jim.


-It is better though to just follow the rules then try and get around them.

6.) Reimbursement for gas and mileage:

-Get reimbursed for mileage only, cannot use gas money to fill up the tank whenever you want, need to follow the rules on submitting gas receipts properly.

-The President has put together a special committee that is looking the entire universities expenditures – even more closely than our usual auditors, we all need to follow the rules more now than we have been doing.


7.) Banquets/end of season gatherings:



-Ashley is handling all types of special events, booking and invitations.

-Coaches need to make sure that all of the proper people are being invited. (Boosters, etc.)

-Boosters have shown interest in hosting different teams for meals at their homes – they need to be reminded that the proper paperwork needs to be submitted to compliance.


8.) Compliance topics:



-NLI signees: VB and WBB each had 1 player sign on Wednesday.

-Vacation period expenses: hand out given to everyone by Lynn, please review rules before making holiday schedules.


9.) December meetings:



-December 9th: All Staff



-December 16th: Head Coaches


10.) Other discussion items:

-November 19th: Potential candidates of some major donations (in means of $25,000) are coming to visit; anyone who is interested in meeting with them can get in touch with Jim.

-Report from the Cabinet meeting on Tuesday: The President has put together an innovation fund ($1 million) to back any idea that would transform the university to bring in additional revenue each year.

-Dec. 1st is the deadline for ideas.

-Jan. 15th a decision will be made on how to spend the money.

-Report from marketing committee on Tuesday: the marketing department wants more examples of successful graduates that are coming out of our programs.

-They want to know what people are doing after graduation and how NAU has helped them become successful; they want to use these stories as advertisement.

-Send Jim an email if you know of anyone in particular that fits this request.

-The President said that our budget is reducing again.

-Regent Calderon is really pushing the state to enact a 1 cent increase in sales tax to help reduce the $2 billion deficit that the state now has.

-No specifics have been released yet on next year’s budget.

-The President is also asking Athletics to look into taking more of an academic stance within the university – possibly having coaches teach some classes.

-Jeff would like all updated resumes (to look for teaching experience) from the coaches to determine if this is even possible.

-Research is being done to see if this would save revenue or generate revenue? 

-It will bring positive PR

-Pam: thank you to all of the coaches for helping out with early enrollment – there are only 4 student athletes that have not enrolled yet.

-APR’s are looking good – the numbers are being put together to compare with the rest of the Big Sky Conference.  One example is women’s golf – we are #7 out of 9 in the Big Sky.

