Administrative Staff Meeting December 7th, 2009

In attendance: Diana, Matt, Gretchen, George, Jeff, Scott, Rob, Ashley, Jason, Lynn, Dorene, Crystal, Jim, Beth, Jim M, Ryan, Joe, Jennifer

Rob- Sunday was the first day in a long time that he saw the doors not being propped open. Graduation is Friday ceremonies are 10 and 3. Planning on Saturday turning the facility over to basketball for practice should be ready by 4 pm. Court may be refinished on Monday the 14th when Rob finds out the price. The court can be utilized on the 26th. Rob asked Beth to make sure cheer stays off court. Starting Wednesday the 9th there will be NO field access, Thursday is graduation rehearsals. Friday the 11th weight room closed. We need to ask people to limit their access to the field Wednesday and Thursday. Right now Basketball and Swim are the only active sports. Basketball will be played Sunday the 13th in the dome.

Ashley- The Monday and Wednesday Basketball games next week are the toy drive games, Steve to handle media; the 13th is youth night kids that wear their jerseys get in free.

Jason- Archie Amerson’s team discussing his jersey being retired, Sam proposed an endowment. Jim stated we need a policy on jersey retirement before any of this is done. Jim asked Jason to contact other institutions to find out what their policy is. The jersey #9 has not been used in years; Jim told George he can still use #9. Jason has a couple appointments next week in Phoenix and So. California in preparedness for annual campaign. Jason stated there was 703 less parking spots around Rolle about 1,000 less than at the field house.

Dorene- Asked about holiday schedule for week of the 28th. Jeff handed out sheet for current requests and additions. Jim and Jeff to meet on this and finalize. 

Jim- Jim asked on Dec 30th do we have anything happening. Ashley stated it was service night and she is working through the City of Flagstaff to advertise. We will need phones covered the 28th through the 31st. Jim will give some thought if a body needs to be here. Jim asked how Basketball will have access to the dome the teams rely on team managers to let the players in. Again we don’t want doors being propped open.

Jim M- Stated he was very happy to be on board.

Matt- Football coaches are out recruiting this week.

Jeff- Jeff sent out Basketball and Swimming  proposed meal plans, we should work with corporate sponsors for providing meals, also we can plan something through LAA to see if anyone wants to feed the teams, Please keep Ashley informed. IAC meeting Wednesday the 9th at 8 am. Facility meeting Wednesday at 10 as well, all depending on the weather. Jeff asked Rob weather wise what NAU might be doing. Rob stated he feels Tuesday is the only day that may be looked at. If University closed, there were discussions on what would happen with Tuesday finals, they could be moved to Thursday or perhaps after the break, we don’t know. 

Jim- The board of regents meeting last week was pretty sedate. There were discussions on game management issues due to what happened during the U of A/ Oregon game. We are supposed to come up with a written strategy. Marcus Ford has sent another letter saying Athletics should be eliminated before any more University cuts take place.

