Administrative Staff Meeting 12/14/09

Attendees: George, Gretchen, Ashley, Scott, Joe, Dorene, Ryan, Jason, Jim M, Diana, Steve, Jeff, Jim, Beth, Lynn

SAAC is looking into money for rings, they have made a lot of money this year on throw backs, a lot of ideas being tossed around on how to spend the money, Jim asked that they make a list of their idea’s before they spend the money

Jim- We are doing a zero based budget this fiscal year. Every unit starts with zero, you need to look at what are things you can’t do without then find out how that will be funded, everything that is funded will be identified, budget wise no more pampering of coaches, you don’t need to include salary or ERE’s in your budget, cell phones will be budgeted, the student assistants need to be in the budget, there will be no GA stipends, we can utilize work study students as that is cheaper for us, There will be no revenue added into the budget but we will know if a sponsor is off setting certain items, Ashley asked if there will be any room for changes and Jim said it will be a challenge. The budgets should be in by February 2010.


The e-mail Jim sent out regarding the Freedom of Information Act was asked of us by legal counsel; once all the information is compiled Jim will give this to legal counsel


If you are trying to get information from coaches and send them an e-mail and they don’t respond, send another e-mail and cc Jim and the sport supervisor

Lynn- Will meet tomorrow to go over athlete grades, Compliance will send out a list of how to handle books for the Spring, The student schedules need to be printed so Jeff can give them to the bookstore, Lynn would like to know if teams have any book money left over so a decision can be made on that money and its usage, An e-mail will be sent out to coaches to find out when the athletes will be returning so the book pick up can be arranged, Scott out Dec 21-25, Lynn out Dec 28th through Jan 1st
Jim M- Will send an e-mail out if he needs documents of receipts; please copy your food forms for p-cards,

The issue regarding no space on the server was brought up and Jim said that as of Thursday Dec 17th all music and film will be deleted, Dorene will send an e-mail informing staff, Steve has a lot of pictures on the server he needs to buy a few external hard drives then he can get those pictures off the server, Jeff to meet with Ivan and Will to show them how to save video properly so it is not on the server, there are some items on the server  we don’t have access to we will need to work with ITS to get that taken care of

Beth- Will be out during the holiday from 18th to  the 29th, Beth talked to Lynn on what the best way to show compliance updates on the video board is

Ashley-  Asked if now that FB is out of season can we change the FB blog and add what basketball promotions we have, Also can we get rid of Axer Auction button to put up upcoming athletic events, Steve said that was no problem, after the Saturday basketball games we will be going to Taverna, The LAA will be fed on the following dates: Jan 9th and 30th then again on Feb 18th and 26th, no pep band performing at Basketball on Dec 30th and Jan 2nd,7th and 9th, but there may be enough students back by the 9th to get them here, the 4 students that were at the basketball game all were in the marching band at some point it would be good to get them to perform, Keep Dr. Abeshaus informed

Steve- This week is working on basketball programs, would like to meet with Beth regarding the advertisements in the programs, there should be no midyear transfers signing on Wednesday the 16th, Steve brought up that the Skydome was completely dark after the media interviews last night, asked that they keep the lights on at least for 45 min after the games, The Riverside team asked if we had soap in the visiting locker rooms, George said he has it that they just have to ask for it, it was stated that we need to create a checklist for Basketball games and Beth stated that game management has one, Steve would like the workers to have a minimum dress code as some workers wear team jerseys from other teams, it was stated that those workers have already received a polo and have been asked to wear them, There is no update on the football players who are on investigative suspension, Steve is out starting Friday Dec 18, will handle the coverage of a few games from home

Jason- Will be traveling to Phoenix and So. California this week he should be back on Thursday the 17th, Will be out Dec 21st and 22nd
Ryan- Will be taking over basketball during break

Jeff- Asked Beth to look at what is on Maria’s computer, Asked Jim to work with Crystal on what hotels our sports stay at and the pricing, We ran out of programs last week, we need to print more especially when the pep band is here as they each take one, it was asked if we can put upcoming games on the stat sheet, Joe said no problem, last night the game stat system malfunctioned it was fixed by ½ time, Jeff has a list of who is out and in the office during break and will e-mail it out, it was asked by Gretchen if we are open when the University is closed and Jim will take a look at that to see if anyone is needed to be here

George- we are still having a problem of dome doors being propped open

Gretchen- Since Jan 1st is a holiday we will be paid on the 31st, this month we get 3 paychecks so 1 check will not have benefits deducted, good time to take your furlough, please let Jim know if you will be taking furlough

Diana- Pam out this week, Diana out next week, both back on the 27th, SAAC just donated a lot of money to adopt a family

 we really need to advertise when our athletes do community service as we are not doing ourselves any good by not advertising, Laurie is doing a service with a needy family we need to get pictures and advertise that, Steve suggested  maybe we need to get a position in SAAC for a community relations liaison with sports info, let’s not lose the opportunity to advertise ourselves and the good we do

Steve to put on the website the 4 football players that graduated

Matt- FB coaches out this week for recruiting, Matt would like to meet with Jim and Jeff to go over budget issues from last season

The assistant sports info position has closed; Steve is the chair of the committee, on the committee is Gretchen, Matt and Steve

