Administrative Meeting Minutes February 8, 2010.

NAU Athletics Department

Pam Lowie: 

· Has meetings around campus this week and her and Diana are currently finalizing the book check.

· Getting in touch with the students and having them come in has proven difficult.

Lynn- Putting holds on their accounts

Matt- They are just slow to do it, their coaches are gone.

Jim Fallis- Put together a main list and send them notes that say they will not receive their checks until this is complete. And let’s do that sooner rather than later.

Gretchen Povlsen:

· The Volleyball Assistant 2 position is open and posted.

Matt Thompson:

· Needs to post an up to date Football calendar, create a release.

· They are currently full and not allowing anymore walk-ons. 

Jim Fallis: 

· PLEASE COMMUNICATE

· We received our report back and the number one problem is our communication, it is key.

· We need to look into how we are currently communicating, different methods, what make the most sense and reallocating our resources.

· Who has seen the spring football calendar? (2 people)

· We need to work on our delivery; we are the worst at marketing ourselves.

· As we move forward think to your selves, how can I fix this problem?

· Wants to offer the LAA meeting information to individuals who are not members and add them to the mailing lists, ensures people know what’s going on.

· Wants to give kudos where kudos are due, tell someone when you do anything such as getting re-certified. We can use that information in a positive way.

· Will talk about the report in further detail at a later time.

Diana- It would really help me if I knew who to communicate with, which info goes to whom. Could we maybe make a map? 

-In the meantime just send this information to everyone.

· We are disengaged with the community.

Gretchen: How about a Blog?

-We need to control what information we are putting out there.

· Thoughts and ideas on how to help

· A monthly calendar to clarify every opportunity.

Rob Morrison: 

· March 3rd concert in the dome cancelled. The remaining act has been moved elsewhere.

· Have HUGE USA track meet this Sunday February 14th, 2010. All day long, all ages.

· Got 4 more flat screen TV’s for the dome free of charge.

· Do not have the details about the renovations to the dome yet.

· The plan as it stands now is to start construction on the east side as soon as April and to move upstairs as soon as May 10th.

· We do not know where we will be moved.

· The plan is to have the project complete by October 2011 and all the seating and seating charts well be complete before our first game and for ticket sale purposes.

Jim Fallis: 

· Possibility of the field house turning into the basketball arena.

· Possibility of getting UofA and ASU to play a game here every other year, unfortunately the best timing for that would be November which co-insides with Football. How can we achieve this?

· Also went over the floor space of the rec center, possibility of having offices there. 

· The West side construction of the dome is on hold, pending the field house project. Nothing should be planned as far as the west and if you do see people it is strictly structural and mechanical for now.

· How do we find a way to lower our liability with dome hours and what goes on here during weekend?

Rob: DOME HOURS ARE 7am – 7pm weekdays and the dome is CLOSED Saturdays and Sundays.

Jim McIntyre: 

· After last weeks meeting the coaches have asked for a check list, I would like to put this and universal up to date forms online.

· I want to do anything possible to make it easier for them; they have enough on their plates.

· How do we get everyone to use the new forms?

· Need help putting together a group email list.

Jim Fallis: Just make sure any new forms are going through the right people.

Lynn Newson:

· No information about summer school yet?

· Who is responsible for Jermaine? What is going on with him?

Jim Fallis: He went to Lynn and asked to be transferred, that is not an option.

Diana: He must have 5 study hall hours on top of his 20 hour work week.

Ashley Hammarstrom:

· Coaches lunch in at noon Tuesday.

· Wine and Dine 4:30 Tuesday at Cuvee.

· Thursday night’s game Jack Pack and player autographs after the game.

· Saturday night’s game wear Pink and receive free admission, Taverna after the game.

Steve Shaff: 

· Mitch is sick.

· Spoke to Keith O’Neil, new contact number.

· Need a quote from Jim Fallis, putting together a release on an outstanding semester.

· Asked Ryan Pinson to finish a story they had started on training.

Kelly K:

· Would like to send updates to letter winners, to keep them in the loop.

Jason Roundy:

· Capital Campaign; our vision of where we want to be by 2020.

· In two weeks he is gone for the Phoenix open.

· Himself, as well as a few others were missing on the email list.

· Bringing the LAA up to speed on how everything works in the athletics department.

· Thank you to Ashley for joining the marketing committee 

Ryan Pinson:

· Would like to setup a meeting with Jim.

· One of our former football players passed away, he was also engaged to a former soccer player.

· Cannot put a former athlete’s death on the website, but would like to do something from the department.

· Would like a system in place for deaths of current students.

Next Mondays Meeting:

· More about Capital Campaign

· Brag about how great we are

