Administrative Meeting May 10, 2010
In Attendance: Diana, George, Matt, Joe, Scott, Lynn, Ryan, Steve, Pam, Jason, Gretchen, Jim Fallis, Kelly, Beth.

Jim – APR top 10% should be out mid month.

Diana – Starting to put the handbook together, added an extra 75 pages, so please say everything you need to say. Do we have anything planned for Wayne? He is done with us June 1st; he has been here for 12 years. Maybe we could get him a gift. Grades will begin being posted at the beginning of next week and will be finalized the 18th. 
Gretchen – Jim is out until Wednesday. All assistant coach positions are closed on NCAA. Soccer is not closed.

George – Camp orders are starting to come in.

Jason – Foundation board meeting Friday. People are willing to give money to scholarships but not as willing to support in the building. Meeting with Mason again to focus on the building. Traveling this Wednesday and Thursday, out all next week. 
Scott – Out next week for regional rules.

Lynn – Did you get the Memo Jim? It is regarding a violation. Working on summer school.
Ryan – Finalizing grades. Two legislation changes. There are now waivers to bypass sickle cell testing. 
Jim – How many waivers do we get? They say it is required but now there is a waiver?
They have to show proof that they were tested as children, have a waiver or take the test. Only three percent of universities test.

We need to get the athletes the education; there is now a zero tolerance policy for head injuries. This is going to change the whole game.

Steve – Presidents letter is going out to student-athletes. Thanking them for being part of our program, this came from comments ABOR made. Beth and I will be working on radio again this afternoon. I will be gone Friday.

Pam – Meeting with coaches, wrapping up the semester. Trying to get an early start on incoming athletes and transfers.

Beth – Some coaches want to know if they can change their cell phone allowances. Strategic planning meeting at 10am tomorrow. Can have up to 4 student-athletes at the meeting, male and female.

Kelly – Get out season ticket renewal forms. The president wants us to do a reception with our employees, coaches and athletes for the public; we are trying to have one in May. Wine and Dine meetings start Monday. There is an event at the amphitheatre August 21st that I was told may interfere with our turn out, I don’t know anything about it yet.


Pam – Online donations don’t work.

It never did, they have to call us directly. I will find out when the next chamber mixer is.

Jim – Please respond to any emails you are getting about your P-Cards, I am assuming everyone is responding but please double check. Should have a better sense of the facility this week. Try and get people moved out sooner, starting this summer. Maybe look into the old college of business and see what they are using that for. Let’s try and get this reception in May, get with Mike and Jerome to select a date. I need a date. Beth and I will be back next Tuesday night. Lets proof check our letter winners better. Working with Gretchen, There are 2 positions to post, for Pam and Lynn. Also the assistant weight coach. Service professional’s letters of appointment all depend on next Tuesdays vote. No meeting next week, Jason, Beth and I will be gone. Push back the all staff meeting a week.
Pam – I think Saturday’s reception was great.

Steve – We had 10-12 Graduates attend.

Beth – look at doing it on a Friday next year.

Steve – Or both, I know that everyone there really appreciated it.

Jim – Michael Amundson is the new IAC chair, Shadow Armfield is the new chair elect. What are we doing about Dorene?
