Admin Meeting Minutes
3/16/09

Present:  Jim Fallis, Pam Lowie, Steve Shaff, Jared Bruggeman, George Fox, Ashley Hammarstrom, Jeff Pritsker, Beth Vechinski, Jason Gregory, Gretchen Povlsen, Diana Ulrey, Maria Bruggeman, Jason Roundy

Pam:

· Progress Reports in but not great

· Last day to drop class was Friday

· Jermaine Calvin to meet with Pam today

· What are the reason progress reports are not good?  Dropping class late, either doing really well or really bad…no in between.  FB doing better than normal.
Jim Fallis:

· Pam and Diana to identify all freshman and JC transfers (that are on aid), get their HS GPA and test scores and give to Wayne…Wayne has program that tells us information about these S-A’s.     

· Coaches need to know how these S-A’s are affecting APR.  We cannot afford for our APR or GPA’s to drop.

Pam:

· Community Service hours have been emailed out.  Some sports numbers are not good.  Swimming and Diving and Tennis numbers don’t look good.

Jim Fallis:

· Interesting that at ABOR meetings they did not ask about athletic performances, but rather:

1. APR

2. GPA

3. Community Service

4. Infractions 

5. Budgets

· We need to make sure our 10 hours per S-A is being met.

· Pam and Diana to put together a plan to make sure we are hitting the 4000 community service hours…would also like to know how many hours of exposure…meaning if 2 S-A’s go out and talk to 50 students for an hour, we have 100 hours of exposure.  Who talked to and how many people affected?
Jim Fallis/Ashley Hammarstrom/Jason Gregory:

· Discussion on Marketing Strategy with FB Coaches

· Ashley handed out packet of info including…

· Businesses to meet

· Flyer – info to hand out to businesses

· Contact sheets

· Chamber Mixers

· Ashley will be meeting with Jason, Coach Souers, and Beth this afternoon and tomorrow at 9am.

· Contacted Coach Adras to begin the marketing plan process
· Jason mentioned that Coach Souer’s marketing plan was emailed out and he will not be able to get out until May.
· Jim wanted it to be clear that Coaches were not asking for money, rather meeting business owners…basically getting their names out there.

1. Coaches are to make contact with businesses in community

2. It is an opportunity for NAU Athletics to generate money by the coach asking the business owner if it is OK for our marketing dept. to call and talk about season tickets or corporate sponsorships.  Also by asking them if they have ideas as to how NAU Athletics can help or be more involved?

· It was suggested that Jim Fallis come to the 9am meeting tomorrow to make sure everyone is on the same page.  Maria will re-schedule his meetings.
Steve:

· Will be getting 2009 Football schedule on website by Thursday as there may be a change to the schedule.
· Golden Eagle bios – will vote on next week.

· Pro Day – ASU/NAU will have junior day in field house
Maria:

· Coach Souers will be speaking at the coaches luncheon on Tuesday, March 24th.
Jared:

· Spring Break Party:  Tuesday, March 17th after work at Bruggeman’s

· Furlough question:  Will we be able to change flex spending if furloughed?  Maria to find out.

· Compliance will be meeting this week

· Thursday out in the morning

· Lynn out Monday and Tuesday

George:

· Working with Jeff on ordering

· President has to sign off anything over $5000 – being creative

· FY10 budget – can book orders now on the 5% less in budget.

Ashley:

· M & W Tennis all weekend

· 21st is Blizzard for Men’s Tennis

· Ashley to check on Women’s Blizzard match

Jeff:

· Transportation update:  Talked to NAU and they will negotiate with us on a trip by trip basis.  They have eliminated overtime and lower the price on diesel fuel.

· Emailed out BSC alcohol policies

· Will be out Wed, Thurs, and Friday.  Gretchen in all week and Jeff back Wed.

Beth:

· Thanks Steve for doing Golden Eagle bios. 

· Please vote by email or returning bio.  Criteria are 60% academic and 40% athletic.

· Flag salute to be done by Emily O (SAAC)

Gretchen: NONE

Diana:

· Out Wednesday because of Birthday

· S-A for a Day – T-shirt order will be done by next meeting.  

· Working with George on logo and numbers, in turn working with the Adidas rep, Derek.

· Diana should probably be cc’d on emails so she knows it is being done.

· Jared and Maria talked to SAAC about budget ideas.  Not everyone represented.  Jared expressed concern about not being represented…FB, MBB, WBB, MTennis not there…most had good reasons but will share with SAAC.
· SAAC responded favorably to budget ideas including…books, equipment fees, selling tickets, phone-a-thon, etc.

· Should probably get SAAC minutes so that we can say we talked to them about it.
· We need to get info to other S-A’s so that it isn’t a surprise.

Maria:

· Last Coaches Luncheon on Tuesday, March 24th
Jason:

· St. Louis appointments

· Meeting tomorrow with membership committee of LAA to finalize plans for campaign

· Jason figured it would take $142 per person/donor to make $420 goal that will be proposed.

· Script finished

· Jeff Pritsker to find out about service charge on credit card whether it is 1 transaction or 12.  Gretchen to check on.

· Ultimatesportsinsider.com has great info about what is happening in other universities and how they are coping with the economy and budget cuts.

· PBS has interview with several AD, coaches and S-A’s about cutting their sports.  A good 9 minute interview to check out.

· Maria needs to pull each head coaches contract and Jim will pull the head coaches multi-year contract.  

